Dungannon Golf Club Council Minutes

Date: March 30%", 2026
Time: Meeting commenced @ 19.31

In Attendance:

Ivan Kerr, Jayne Henry, Gerry Cullen, Una McAllinden, Donal O’Neill, Sean Coary, Kieran Hagan,
Lewis Gribben, Aidan Kelly, Robert Eitel (Governance Presentation), Wallace McCarroll (General
Manager Report), Noel Gormley.

Apologies: Alison Chestnutt

Agenda:

1.Minutes of previous meeting

Minutes of previous meeting were approved. Proposed by Aidan Kelly, seconded by Sean Coary.
2. Governance report — Robert Eitel

Fiona Power (Golf Ireland) a very good source of information & advice

The following reports were pre-circulated & discussed at our meeting:

e Course Committee Terms of Reference. This has been discussed & approved by the Course
Committee

¢ Nominations Committee Terms of Reference — Following discussions with Council on 24
February this has been revised

e Payee Verification Policy — this mainly formalised existing procedures & is based on our
insurers template. Upon approval by Council this will need to be accepted in writing by
Council members, our General Manager & Office Staff.

e Training in the dangers of social engineering — Wallace will arrange for Council members,
office & shop staff to be trained online to comply with Aviva’s Cyber Insurance Policy

e Insurance & risk Oversight Policy - Club will be complying with UK recommendations

Club Constitution — Our constitution is a patchwork of amendments over the years. It makes sense
to use the Golf Ireland template for unincorporated clubs in NI. There was agreement at our 24
February meeting to do this, thereby keeping legal costs to a minimum.

Over our next few meetings we will review & discuss more policies prior to getting full Council
approval.

Robert left meeting
3. General Manager Report - Wallace McCarroll

- Broken tiles on clubhouse roof, front & rear have been repaired. Bought 200 as spare as tile
no longer manufactured

- Ceiling leaking in bar close to members’ balcony, due to broken tiles. In hand

- Springin door between bar & restaurant will be replaced

- Membership DD’s will be collected 30/03/26, total of £31K expected



- Tee box & competition sponsorship invoices sent out, some already paid

- Entertainments licence, inspection completed, all ok, new licence expected to be granted

- Some damaged windows in restaurant, bar & locker rooms. Been there a while. To be looked
atfor replacement

- Grease Guard servicing completed, some parts due for replacement, due next week

- Members’ balcony decking rotting, needs replaced. Composite offers a longer life span,
initial quote £2440 (JB Contracts). Will need to have a second quote before agreeing to
proceed

- Quotes asked for redecorating Members’ bar area. TBA

Wallace left the meeting
4. Treasurer’s Report — Lewis Gribben

Bills & invoices reviewed. Proposed to pay bills, agreed. Proposed by Kieran Hagan, seconded by
Aidan Kelly

As we are having our meeting prior to the month end Lewis is not able to provide us with a normal
full financial picture. This will follow in due course & | can incorporate into our minutes. Council
agreed to this.

Brief summary from Lewis;

- We have seen a significant increase in fees in the last ten days of March.

- Course expenditure is ahead of budget and previous year — explanation is site clearance
11th, the 6th & 9th tee and new path at 5th. These were additional works not budgeted for
but brought forward because the weather was so bad & other works could not complete.

- Lease for new roughs robot mower was budgeted for Nov - now expected to be installed in
late April.

- Current account back in credit, but some loans & leases remain.

- Income for 6 months to end of March is £447K, versus £436K for the same period last year.

5. Competition report— Donal O’Neill

- Matchplay sheets are in the shop, please enter

- Aughnacloy Putter will take place on June 6™. We discussed & agreed it will revert to a 1 day
event.

- Wednesday competitions will start of Wed 1%t April

- Course rangers will be back on the course from Saturday April 4"

- Alison asked to update the induction document with new Captain & Vice Captain details

- Members please take divot bags out on the course, even take empty ones & refill at the next
divot box you come to. Especially so for any member with a trolley.

Due to a prior engagement Donal left the meeting @ 9.15pm.

6. Membership Report-Sean Coary

At the time of the meeting (March 30™) we had 72 Junior golfers unpaid. We agreed to allow the
cutoff date to move to Wednesday April 8", thereafter we will start to allow those juniors on the

waiting list to join, have 42 on waiting list.

Timesheet now has stopped access to unpaid members, possible reason for increase in fees
received at month end.



From October ’25 through to March ’26 we have 80 new members, with 59 leaving. Unpaid member
splitis as follows:

5-day members unpaid 21
7-day members unpaid 153
Other (junior, social, overseas) 99
Total 273

Later in April once we have a better picture of membership income we will contact all unpaid
members, can be via text, email & individual phone calls

We agreed members could collect badges from the shop, rationale is if you are on the timesheet you
are a member. Clubnet gives the office the option to exclude those who haven’t renewed their
membership from the timesheets.

7. Entertainments report - Kieran Hagan

Wine & cheese night was a great success. Well received by all who attended. Let’s hope we can
revisit it again. Many thanks to Ciaran Meyler (United Wines), to Ann Hagan, & Bernie Hughes who
laid out the cheese, dips & crackers.

Putting night also very successful. Runner up was Karen Hetherington, winner of the Gerry Kelly Cup
was Noel Gormley

Captains’ drive in Friday April 17%". Mixed foursomes event
Plan to run a Karaoke night May 16" in the Members’ Bar. Keep an eye out for more information
8. Bar report - Ciara Hughes

Six months to March ’26 gross sales have declined by £18414, sales are £99127 v £117541 for the
same period last year. March saw gross sales at £16916, a decline of £8176 from March 2025.The
main factors affecting performance are: Continuing inclement weather resulting in course closures,
the restaurant working on restricted opening hours, & the pool league ending. Going forward, drink
prices will increase in line with supplier increases to cover inflationary increases. With longer
evenings, course re-opening, better weather, & reverting to normal summer opening hours we
should see bar take increase.

*Bar opening hours now include opening Monday & Tuesday from 6pm*

9. Communications & Marketing — Alison Chestnutt

Alison was on holiday. Her report effectively was the report of Archie, from Digital Caddie. Week 1
has seen a very encouraging start. 7-day interest in membership is out performing 5-day, already

received 4 hot enquiries. Ad has put DGC in front of 4158 locals, 23 completed the form “l want to
know more”, & cost per enquiry is £1.47, we are generating leads at 93% below target cost.



10. Course report — Aidan Kelly

Council had a discussion about which works to prioritise, 14"/15%/16" versus 9%/10%™. Ideal if
construction company had an opening to allow them to come onsite & complete all works, including
a new tee complex for the 12%. Council will continue to update members once we have more
information to share with everyone

14" Tee box will require a railing to protect golfers standing on it. Health & safety issue. Cost approx.
£2150 plus fitting

Rebuilding of bridge on LHS of 3" green has commenced. Will be completed in April

Tree surgeon has been onsite to remove 2 trees on the 7™, allows Kane Fencing to get onsite, &
some pruning of trees around the shop area has been completed.

6, 8™, & 7™ tee boxes most likely will be sown out, rather than turfed. Bad weather won’t allow turf
to be cut or delivered. On 7" & 8" holes we can continue to play off grass, as we have alternative
areas to play from, but on the 6™ we will have to use the winter mat until the teeing area is ready.

To remind members the following works are planned during 2026:

e Oxyshot treatment of all greens in March (subject to ground conditions)
e Scarifying of all fairways to remove thatch & improve drainage (March)
e Spreading of 500 ton of sand on all fairways in September

e Vertidraining of all fairways in September

o Ken Kearney has visited to reshape fairway edges, & look at course plan

11. Lady Captain’s report - Jayne Henry

LC confirms Anne Burns has joined the Course Committee. Mid Ulster Alliance held in DGC was
very successful, 60+ ladies played from 5 different clubs. Both course & restaurant complimented.
39 ladies are heading to Ballymacscanlon Hotel on April 8" & 9" Best wishes to all who take part.

12. Correspondence

Two letters received relating to members. One member is recovering from a bad illness. Requested
that he be allowed to come to an arrangement to pay & play later in the year when he hopes to be
able to play occasionally. Agreed to charge green fee rate as that of playing with a member.

Second letter relates to member advising us via his doctor he is unable to play any sport for one
year.

13. AOB

Hon Sec to advise Johnny & Stefan their responsibility with the juniors does not finish once lessons
have concluded. We remain responsible until they have been collected. There was an incident in the
bar/restaurant area with children running wild. Upset customers. Cannot be allowed to happen
again.

Ivan Brown, Past Captain has again contacted me about the issue of cameras in the members area.
I’ve checked with our broker, Dermot Rollins who has confirmed there is no insurance requirement
or discount for having them installed, we as a club are unusual in having cameras in a member area,
public areas yes.

Discussion & debate followed, with a very close vote in favour of retaining the cameras.



Prince has requested menu price increases to Golfers Menu. We had established from someone in
the hospitality business what level of increase is fair & appropriate. All businesses will have
additional cost pressures following the rise in minimum pay from April 1%, in addition CPI running at
3-5%, & food inflation also at 3-5%. Council felt a price increase of 10% is fair & appropriate. Ilvan
designated to deal directly with Prince on this matter.

Hon Sec updated Council on the ongoing issue surrounding the 17" tee. Our insurers are aware of
mitigation measures we have taken, & have said ok to occasional use. We need to define occasional
use. We need to look at additional safety fencing at the teeing area, & most importantly Hon Sec
needs to update our insurers of previous issues. This will include any reports, mitigation measures
in place, & additional measures, along with correspondence relating to this issue. We agreed that
Aidan would investigate fence pricing, & update Council once available.

Hon Sec updated Council on an issue that occurred on Mother’s Day between restaurant & bar
staff. Alleged incident was viewed, Council advised on the correct procedure to follow (Hon Sec
opinion), taking into account the steps we had already followed. Debate/discussion between
Council members followed. Council members queried Ivan, after a while he got up, slid a letter
across the table to Hon Sec saying “I’m away, | don’t need to listen to this, you can read that out
after I’m gone”. During the ongoing debate Hon Sec read out the letter Ivan had left. It was a
resignation letter, written prior to our meeting. We all were disappointed & shocked.

Hon Sec asked for permission to seek out advice from a solicitor ref restaurant incident. Was agreed
Hon Sec contact him.

Meeting concluded @ 22.50
Next meeting Monday 11" May @ 7.30pm
Meeting updates;
1. Advice from solicitor received with response sent.
2. Wallace met with Prince & agreed menu, Prince has had a further meeting with Hon Sec to
discuss additional queries
3. Emergency Council meeting called for Monday 13" April @ 7.30 to discuss Captain’s
vacancy. Hon Sec will update Council with all additional information to hand.

Any queries about this report & any other issues please email me at noel@dungannongolfclb.com

Noel Gormley
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